
Jay Junker’s fa ther has blos somed into a beau ti ful oak tree on the side of a moun tain in Ver mont.
As oak trees go, this one is still in its in fancy. But Junker has a vi sion of spend ing more time with it –
and his fa ther – as it grows. He says: “In a few years, I’ll be able to hang my ham mock out there and
just swing in the breeze with my dad by my side and watch ing over me.”

Junker buried his fa ther in a Bios Urn, a biodegrad able urn de signed to grow trees from ashes.
Since 2012, broth ers Roger and Gerard Moliné have sold 100,000 Bios Urns to peo ple look ing to turn
the ashes of loved ones or pets into trees all over the world from their head of fice in Barcelona, Spain.

The urn ar rives in the post as a card board tube made of two sep a rate cones, one for hold ing ashes
and an other con tain ing a soil mix and the seed of choice, whether that is a maple, oak, pine or any
other tree or bush. The buyer then de cants the ashes into the bot tom cone and buries the two parts
to gether. That’s easy for peo ple like Junker, who has 200 acres of fam ily-owned land in Ver mont. He
dreams of one day plant ing all his fam ily and pets in the same field so he can al ways spend time with
them.

Many peo ple don’t have any land to re turn fam ily mem bers to af ter death. So the Moliné broth ers
have been work ing on a dig i tal plant pot for the urn, which al lows fam i lies to keep the plant near
them and mon i tor its progress us ing an app.

The Bios In cube, ad ver tised as “the world’s first in cu ba tor for the af ter life”, was funded by a suc- 
cess ful Kick starter cam paign, rais ing €73,671 (£65,890) in March 2016. The 356 back ers each get a
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tree planted in their hon our (ashes not in cluded). More than 50 of them con trib uted €350 or more to
get an early bird Bios In cube at a spe cial price (they retail from €450).

I catch Roger Moliné just as the first In cubes are about to ship. “When we launched, we didn’t
have any busi ness plan or any busi ness anal y sis about where it would sell,” he says. “We were just a
cou ple of de sign ers who had an idea to see if you could re place a ceme tery with a for est.”

Roger is younger than Gerard by 15 years. It was the el der brother who first came up with the idea
for the Bios Urn. It grew from a mo ment in his child hood, when he was plant ing veg eta bles with his
grand mother in the coun try side near their fam ily home in La Seu d’Urgell, in the Cata lan Pyre nees.

They found a dead bird on the ground and with out think ing too much about it, his grand mother
dug a small hole for the bird and buried it with a hand ful of seeds. The idea of plant ing bod ies with
seeds, a sym bol of life, took root in Gerard’s mind. It was only when he was study ing to be a prod uct
de signer in 1997 that he sketched out plans for a re cep ta cle that could bring the idea to life.

The first pro to type was planted in a gar den in Barcelona in 2002. But it wasn’t un til the younger
brother grad u ated in 2012 that the pair de cided to go into busi ness pro duc ing urns and sell ing them
for €145. The fam ily owns the patent. So while there are other urns made of clay or salt that also
break down into or ganic mat ter, they are the only maker of a biodegrad able urn that grows into a
tree.

It turned out that the big gest mar ket for the urn was in the US. In 2015, Roger trav elled to meet
some of the fam i lies who had bought the first Bios Urns in 2013. It was the first time he came face to
face with the fam i lies that shared the broth ers’ dream of re plac ing ceme ter ies with forests. All of them
had come across the Bios Urn on line and, two years on, were grow ing plants from the ashes of a loved
one.

He met Is abelle Bolla, a young woman liv ing in Cal i for nia who bought a Bios Urn af ter her sis ter
passed away from stage 4 breast can cer in 2014. Bolla told the de sign ers: “It made me feel re lieved
that I had found some thing which was so closely aligned with our own be liefs and wishes for my sis- 
ter.”

She chose to grow a pi non pine be cause of its nice smell and be cause her sis ter loved the tree:
“The Bios Urn is more than just an urn. It’s a cat a lyst for life and growth.”

The Moliné broth ers are keen to dis tance them selves from the death in dus try. “We de sign our
prod ucts for the cus tomer not the in dus try,” Moliné says. “A lot of com pa nies take ad van tage of peo- 
ple when they are deal ing with the death of a loved one. A lot of prod ucts suf fer from price in fla tion.”
The lower price point for the Bios Urn has helped at tract buy ers who felt like it was cheap enough to
try, even though they had not heard of the prod uct or the com pany be fore.

Death is big busi ness. In the UK alone it is worth £1.7bn ev ery year, ac cord ing to an a lysts IBIS- 
world. It is grow ing fast. The Co-op er a tive Group re ported a 9.9 per cent rise in fu neral sales in 2016
and an nounced plans to open a fur ther 2000 par lours over the next three years.

It is also a con ser va tive in dus try, dom i nated by small, fam ily-run firms. Most peo ple still ar range
the funer als of their loved ones in per son, with a fu neral di rec tor. But star tups are be gin ning to mod- 
ernise the process.

There are now plat forms like Will ing in the US that al low peo ple to plan what to do with their es- 
tate us ing a will and other le gal doc u ments on line. An other on line ser vice, called Part ing, helps cus- 
tomers com pare pric ing of fu neral homes by lo ca tion, but it has found it tricky to get fu neral homes
to open up to star tups.



Moliné says the Bios Urn is dif fer ent be cause it pro vides life af ter death for fam i lies once the fu- 
neral is over. They have never taken any ex ter nal in vest ment. The com pany now has 12 full time em- 
ploy ees and is plan ning a rapid ex pan sion if the Bios In cube takes off. It al ready has dis trib u tors in
North ern Amer ica and chan nels in Europe and is look ing to start sell ing the prod uct in Asia.

The Molinés’ grand mother never lived to see the urn she ac ci den tally in spired – which may be a
good thing. “She was re ally Catholic,” Moliné says. “She wouldn’t ap prove of the idea of scat ter ing
ashes in the moun tains, let alone us ing the urn!”


