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Introduction
1:30 - 1:45 PM

o Opening by Michael Toplis (UT), Christina Stange-Fayos
(UT) and Emmanuel Zenou (UT)

1 - General presentation of the project
1:45 - 2:15 PM

¢ Overview of the Alliance and its environment

The Alliance’s partners

Vision and objectives

Governance

Work Plan

Rules and obligations in a lump sum project




2. Work packages pitches
2:15 - 3:15 PM

¢ WP1 - Management & coordination

e WP2 - Space crew

 WP3 - Space education

¢ WPA4 - Inclusion, diversity and sustainability
¢ WP5 - Space innovation

¢ WP6 - One entity

e WP7 - Service to society

e WP8 - Impact and dissemination

3. Conclusion & next steps
3:15 - 3:20 PM

4. Q&A session
3:10~= 4:00 PM




